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FROM THE SUPERINTENDENT by Dr. Judy Mueller
Per son al Gr ow t h
In thinking about our Per son al Gr ow t h value, I can honestly say that I
regularly see and hear about the many ways our students and staff are
succeeding. Each tells a story of personal growth. I wish I could remember
and share them all because these stories help us know we are getting
better. We can also see our personal growth the recent State report cards.
Franklin Public Schools continues to be a high performing school district
that exceeds or significantly exceeds state achievement expectations.
The definition of this core value includes holding high expectations for
continuous personal growth. The words, personal growth, tie directly to
the part of our Mission where we state we are committed to inspiring
personal success through learning experiences that focus on student
needs. The words, continuous personal growth, connect to becoming a
Better Place to Learn, Better Place to Work and part of a Better
Community. I am proud of our leadership team and the work our staff
has done to live our values and move the work of our Coherence Plan
forward. So many of you are engaged in providing support and feedback
to help us all personally grow.

Speaking of things I am proud
of, look at this cribbage hand I had
the other night!
My husband, who taught me how
to play, was not super excited
about my per son al gr ow t h as a
cribbage player! I skunked him!

FROM STRATEGIC LEADERSHIP by Nick Kohn
Im pr ovem en t Team s

products aligned with the chosen criteria.

The district would like to thank the over 200
employees who joined a school or departmental
improvement team, or a Coherence Plan strategy
team/committee so far this year. Thanks to your
efforts, every school and department in the district is
actively working to achieve goals for improvement
aligned to the Coherence Plan areas of better place
to learn, better place to work,
and part of a better community.
Your time, energy, and
enthusiasm is truly appreciated!

In December, representatives from three of these
companies will present their products to the full team,
with the goal of selecting a final product by March. If
you have questions about the progress or work of this
committee, please contact Josh Borzick.

Dat a Dash boar d
Com m it t ee
Over the last month, the District Data Dashboard
Committee has made progress towards our goal of
reviewing and selecting a data dashboard for the
district. In October, committee members met to
develop a list of criteria the district would use to vet
and narrow the list of available products. Since that
time, Josh Borzick, Shauna Fitzke, and LuAnn Zielinski
met with nine vendors to get a sense of how well their

Social Em ot ion al Lear n in g Com m it t ee
The District Social-Emotional
Learning Committee met on
October 30th to begin the work
of developing a multi-year plan
for the instruction of K-12
social-emotional learning
competencies. The committee
engaged in discussion and learning related to the
tenants of social-emotional learning, as well as the
CASEL framework. In December, different elements of
the plan will be worked on by committee task forces,
and then vetted through the larger committee for
feedback and approval. If you have questions about
the work of this committee, please contact your
building administrator.

FROM TEACHING AND LEARNING by Chris Reuter
New Cou r ses f or St u den t in FPS
At the November 14th Board of Education meeting, new courses were approved for the
2019-2020 school year. Highlighting the approved courses were multiple new courses in
Encore programming for the new Forest Park Middle School as well as an Accelerated
Math 6 course for next fall. At Franklin High School Students will be able to enroll in new
Saber Manufacturing courses at the junior and senior level. Additionally, Dual Enrollment
Academies through MATC will be offered in the field of Emergency Medical Services and
Culinary/Baking. The Board of Education approved the onsite alternative program for FHS students Envision
Academy (formerly Saber Academy). All new courses will be published in their entirety in the Forest Park
Middle School and Franklin High School course guidebooks next month.

Cu r r icu lu m Review an d Pr of ession al Con f er en ces
As each content area enters their cycle of review, teams will determine programmatic goals and outcomes to
reach a desired state of teaching and learning for students and teachers. With new refinement, comes new
learning. Questions have been asked about how decisions are made to send teachers to professional learning
opportunities. Click HERE for the Teaching and Learning Professional Conference flowchart to see who you can
consult and work with depending on your review cycle regarding professional conferences and continued
learning.

FROM PUPIL SERVICES by Julie Preman
Pu pil Ser vicesDepar t m en tIm pr ovem en tTeam
To support the District?svalue of equity,the Pupil ServicesDepartment
ImprovementTeam is focusingon actionsthat close opportunity
gaps and increaseequity for students.The over-representation
of culturally,ethnicallyand linguisticallydiversechildren in
special educationhas been regardedas amongthe most
significantissuesfaced by the U.S. publicschoolssystem in
the past 30 years.In an effort to develop an identifyingprocess
that successfullypreventsinappropriateplacementof students
in special education,a multidisciplinaryteam of educatorsand
pupil servicesstaff are engagedin developinga protocolfor both
RtI and IEP teamsto follow during the referral to placementprocess.
The frameworkcalls for an increasein family involvement,
examinationof bias-freeassessmentpractices,and deeper
discussionsof languageand cultureduringthe team
decision-makingprocess.The team will continueto
monitor the impact of their effortsas part of the district?s
commitmentto equity in special educationand to achieve
the goal of improvingeducationalopportunitiesand
outcomesfor all children.

FROM HUMAN RESOURCES by Ellie Valleyhausen
YOU ROCK!
Help us congratulate our October 2018 You Rock Winners.
It is awesome to see so many employees being nominated
for living our core values everyday. Thank you to all of you,
for all you do.
Remember, you can nominate one, or many, colleagues for
modeling our core values; equity, personal growth, innovation,
stewardship, and wellbeing every day.
To nominate a colleague for You Rock recognition, click here.

2019-2020 School Calendar
Our 2019-2020 school calendar is finalized! It is challenging to develop a calendar that effectively meets the needs of
all. The factors we focus on include: maximizing student engagement and instruction, optimizing professional
learning for staff, and supporting the needs of our parents, as well as meeting all legal requirements set forth in
statute. Although this calendar has distinct similarities to this school year calendar, there are some adjustments.
St u den t Focu s: The calendar maintains the same
number of instructional days as the current year with
school starting on Sept. 3rd and ending June 7th.
Based on our requirements for instructional minutes
and number of days scheduled, a buffer of time is
worked into the calendar to try to offset any school
closings during the year.
Pr of ession al Developm en t Focu s: With the
Coherence Plan in its second year, a solid foundation
for our work as a District is set. To build on this, we
will continue with before-school professional
development (PD) time for staff. We made an
adjustment to add a PD day at the end of the school
year after student dismissal to allow staff to review
and assess the year prior in preparation for the year
following. This allows for two PD days during the first
semester and two during second.

Par en t Focu s: The four PD days during the school
year were intentionally scheduled at the end of
weeks or adjacent to a recess to allow for breaks. For
example, the first PD day of second semester is
scheduled on the Friday before President's Day.
Spr in g Br eak will continue for the second year as the
last full week of March, March 23-27, 2020. You may
remember that our survey of parents last year
indicated a desire for FPS to schedule spring break to
be consistent with nearby districts. The CESA 1 region
remains committed to working toward a common
spring break that meets parental expectations while
also balancing the academic semester for student
instruction. To this end, several districts will also be
following this break schedule for the 2019-2020
school year. Our Spring Break will begin the Friday
before the Easter holiday.

Humana and GO365 Updat e
As Oct. 31st, 61% of our employees and spouses have achieved Silver status or higher!!!
CONGRATS! Watch for more information from the Wellness Committee to keep earning points!
Please pay close attention to any letters you may have received from Humana.
They are to inform you of 2019 Drug Changes and the impact on your coverage.
You can view the listed changes here: www.humana.com/druglist Be sure to click plan year 2019.

FROM IT SERVICES by LuAnn Zielinski
Help Desk Sof t w ar e
Not sure who to ask? Have a technology related question (little or big)? Wondering how to do something?
The Help Desk ticketing system is the answer. It?s simple, it's easy and IT will route your question to the right
person - saving you time.
Once you?ve submitted a ticket, you will get a confirmation at which time you will be able to communicate
with the IT staff via email. ALL qu est ion s, issu es, or t ech n ology r elat ed n eeds sh ou ld go t h r ou gh t h e
Help Desk t ick et in g syst em . No qu est ion / issu e is t oo sm all. IT is h er e t o h elp.

Once at the Help Desk log in page, click on the Sign in With
Google button.
Fill in a few fields of information and IT will take it from there and route it to the right person.

FROM THE DISTRICT SAFETY COMMITTEE by Mark Cloutier
Dist r ict Saf et y Com m it t ee Updat es
As a result of being awarded two school safety grants
through the DOJ, the district safety committee has
many initiatives underway to continue our safety
improvement efforts. Below is an update regarding
the safety improvements the committee is working to
put in place between now and January, 2019.

Novem ber , 2018 - Jan u ar y, 2019 Act ion Plan
Installation of additional internal &
external security cameras at all
elementary schools and the High School.
Integration of phone system & PA system
to allow for announcements over the
school PA system from any phone in the
building during an emergency, if needed.
Installation of a two-way radio system to
increase communication via the
walkie-talkies to communicate between

schools during an emergency situation.
A timeline to implement a tip line tool
for students and the school community
which will be supported by a ?See
Something, Say Something? campaign
Expanded trauma sensitive schools
training for teachers led by pupil services
team. Following
the training, videos will be available to
those who were not able or were not

The followingsafety committeemembersmeet monthly to continue the work of keeping our staff and students
safe:
Mark Cloutier (Safety Coordinator), Kasey Stumvoll, Judy Mueller, LuAnn Zielinski, Valley Elliehausen, Julie
Preman, Shaunna LaPlant, Jordan Hein, Mike Vuolo, Steff Jewel, Brad Anderson, Amy Dwyer, Dawn Bleimehl,
Molly Kaul, Lori O?Neil, Jake Misiak, Christy Bowden, Jeremy Fadness (FPD), Scott Paprocki (FPD/SRO),Adam
Remington (FFD).
Please r each ou t t o M ar k Clou t ier , FPS Saf et y Coor din at or , if you h ave an y qu est ion s.

FROM THE BOARD OF EDUCATION
Updat es f r om Boar d Pr esiden t ,Jan et Evan s
By now, you are aware the Board approved the implementation
of Four-Year-OldKindergartenat the October 24th meeting.The
4K program will begin in the 2019-20 school year. The district
proposal to the Board, along with information on how to register
can be found here.

Updat es f r om Boar d Pr esiden t ,Jan et Evan s (cont'd)

The Board of Education welcomed Mr. Nelson and
Robinwood studentsto our November 14th meeting
to share their experiencesin creating permanent
works of art under the guidance of Ms. Marina Lee,
Artist-in-Residence.Our core value of equity was
demonstratedas the entire student body used their
creative talents through art ? even working to
completeone another ?swork. We enjoyed the
enthusiasm of the studentsduring their presentations.
Also at this meeting,the Board reviewed and approved FPMSand FHS new courses and the District and School
Safety Plan. The 2019-20 School Calendar was reviewed,as well as the Enrollment and Staffing report.

Board of Education membersare always
pleased to be invited to visit our schools
and events. Seeing the great teaching
and learning happeningin the classroom
and the connectionsbeing made to our
core values makes us a better Board and
contributesto our own personal growth.

Upcom in g Boar d M eet in gs:
Wedn esday, Decem ber 12, 2018 at 6:00 PM
Tentative agenda items:
- Volition Youth Annual Report
- Annual Assessment Report
- Building and Grounds Report
- WASB Resolutions Discussion (or 1/9)

Wedn esday, Jan u ar y 9, 2019 at 6:00 PM
Tentative agenda items:
- Forest Park Middle School Presentation
- Communications Plan Update
- Open Enrollment Seats

Agendas are posted on the Board of Education/Board Docs page of the Franklin Public Schools website the
Friday evening prior to the Board meeting.

May you have a Happy Thanksgiving with family and friends,
and if you are traveling, may you have a safe journey!

