
2022-23 Board Strategic Action #1
Action Statement #1 During the 2022-2023 school year, the District Administrator will work with the 

School Board to create, implement and lead a Key Communicator Group that 
includes internal and external stakeholders as a method to share and gain 
feedback around our key work, the 3-year District Coherence Plan.

Key Work of School 
Board Connection

Vision
Accountability
Community Leadership
Policy

Coherence Plan 
Connection

Part of a Better Community (efficiency & effectiveness) 
Better Place to Work 

How Will We Measure 
Progress?

Diverse Internal and External Members identified for the Key Communicator Group
Oct, Feb, and April Meetings
Feedback integrated into 2023-24 SY Action Plans 



2022-23 Board Strategic Action #2
Action Statement #2 Quarterly the School Board will hold Connect sessions 30 minutes 

prior to a School Board Meeting to connect with interested 
community members.  

Key Work of School 
Board Connection

Community Leadership

Coherence Plan 
Connection

Part of a Better Community 

How Will We Measure 
Progress?

Debriefing on learning from Connect sessions 



2022-23 Board Strategic Action #3
Action Statement #2 Throughout the 2022-2023 school year, Board members will 

participate in at least one Board governance workshop/webinar.

Key Work of School 
Board Connection

Accountability
Governance Team Relationships 

Coherence Plan 
Connection

Part of a Better Community
Better Place to Learn 

How Will We Measure 
Progress?

Full participation in webinar
Debrief as a Board with the District Administrator/District 
Leadership Team 


